SAND HILL PROPERTY COMPANY

February 12, 2010

David Heindel, Assistant to the City Manager
City of Morgan Hill

17555 Peak Avenue

Morgan Hill, California 5037

RE: Downtown Development Opportunity
Dear David,

We are very excited to learn of Morgan Hill's Request for Qualified Developers for redeveiopment of downtown Morgan
Hill and feel that our expertise in local and especially, downtown development, wouid be invaluable in carrying out the
vision of your City. Below and attached, you wili find a complete profile of Sand Hill Property including the projects that
we have completed and that are in process, as well as our proposal for the first phase of the project. '

Development Team: In addition fo the expertise of the in-house development team of Sand Hill Property Company led by
Peter Pau, we work closely with a local group of highly regarded architects, engineers, and consultants who are very

attuned to the local market and have worked alongside us to build quality properties that have enhanced the surrounding
neighborhoods and city.

Proposed Site and Project Concept:

We propose either Site A or Site D to be the first phase project. While the housing market in South County is stil shaky,
Morgan Hill has fared well due to its ability to attract large companies such as Comcast and Abbott Laboratories, thereby
providing a built-in demand and catalyst for home buying. Therefore, our first phase project would include a resideniial
component. Site A is idea! for a mixed-use project due o its downtown location, and the fact that it is owned by the City is
certainly an asset in moving the project forward without delay. Subiject to further architectural studies, we would propose
putting retail in front on Monterey Road with some condo-style residential above as well as possibly townhomes or the
like behind the retail along E. 1st, thereby providing a scale-down effect to blend in with the adjacent existing single
family homes. Site D would be appropriate for ozone-friendly, transit-oriented development as it is ideally located
adjacent to Caltrain. Subject to additional studies, we would propose a residential project on this site and explore
opportunities to include an ancillary retaif component.

Relevant Experience and Capacity: Sand Hiil Property Company has developed a range of properties in the Bay Area
including mixed-use centers, power centers, office buildings, hotels, and build-to-suit retail in the role of sole or lead
developer responsible for all functions rangihg from acquisition, planning, design, entittements, construction as well as
financing, marketing, leasing, asset and property management. Please refer to the attached Sand Hill Property Company
Profile for a detailed description of each project.
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Financial Capacity: We work closely with a group of brokers and national and local ienders to acquire acquisition
financing, construction financing and permanent financing. We would also propose to capitalize the projeci(s) with an
equity component as well. However, for this project to be viable for us, we would be interested in working closely with
your department fo pursue any redevelopment funds and resources available for the project as welt as any federal or
state grants or loans available. In addition, because we are an owner-developer whose interest is in acquiring the land for
our projects, and since the redevelopment agency owns site A and has some sort of interest in site D, we would be
interested in working with the City on creative solutions to help us minimize each development's pre-stabilization cost
basis, whether through some sort of deferred-payment or seller-financed purchase or an outright land contribution.

We hope we have given you what you need to make a decision but please don't hesitate to contact me for additional
information.
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